
© 2012 Phacil, Inc. All Rights Reserved

Alliant Small Business Features Benefits

Proven contract vehicle with over $2 billion in 
awards across 124 task orders. Supports a 
$15 billion ceiling

Robust program activity facilitates high amount 
of participation, continuously increasing high 
quality available resources

Offers 5-year base period plus one 5-year option 
and task orders can be awarded to the last day

Enables long-term planning of large-scale 
program requirements

Offers all contract types, including fixed-price, 
cost-reimbursement, labor-hour, and time-and-
material terms

Provides flexibility of contract types to ensure 
precise use of budgetary resources

Aligns scope with Federal Enterprise
Architecture or DoD Architecture Framework 
standards to conform with Office of 
Management and Budget policy mandates

Keeps IT products and solutions within budget,
facilitates adaptation of a cost-effective template
for continuously emerging technology needs

4 to 5 bids on average per task order request Right number of proposals for competitive 
evaluation while meeting quick timelines 

Seasoned GWAC contracting officials conduct 
free evaluation that determines whether project 
is within Alliant SB scope

Assurance that Statements of Work (SOW) meet 
scope requirements while also accomplishing 
the acquisition objective

Ancillary support (products/services) permitted 
when necessary in support of IT requirements

Facilitates integrated IT solutions through 
flexibility in scope inclusive of ancillary support 
(products/services)

Offers a multi-phased process in accordance with 
FAR 15.202, 16.505b

Pre-qualifies vendors, reduces amount 
of procurement lead time and cost in the 
preparation and review of proposals

Delegation of Procurement Authority (DPA) 
issued via brief webinar or upon review of ASB 
ordering guide

Minimal lead time required to obtain a DPA and 
begin using the GWAC; DPA training earns 2 
Continuous Learning Points (CLP)

Compliance with Section 863 of National 
Defense Authorization Act (NDAA) 2009

Supports price competition/”best value” through 
the FAR 16.505 Fair Opportunity process

gsa alliant small business
The GSA Alliant Small Business (ASB) Governmentwide Acquisition Contract (GWAC) 
is an easy to use, pre-competed vehicle that provides access to 69 premier Information 
Technology (IT) contractors nationwide. As an indefinite-delivery, indefinite-quantity 
contract, ASB is designed to offer federal agencies a robust set of IT solutions to efficiently 
meet current requirements and emerging needs. The scope of ASB encompasses all 
components of an integrated IT solution including infrastructure and related services, 
applications and related services, and IT management services as well as auxiliary services.

“Alliant Small Business has been great.  
We had excellent competition, it is easy 
to use, and the staff in Kansas City has 
been a tremendous help. ” 
Contracting Officer,   
U.S. Department of Agriculture
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CONTACTS
Alliant Small Business  
Governmentwide Acquisition 
Contract (GWAC) Center  
877-327-8732

Greg Byrd 
Contracting Officer 
816-823-4356 
greg.byrd@gsa.gov

Dean Cole 
Business Development 
816-823-2465 
dean.cole@gsa.gov

PHACIL CONTACTS
Lori Fischler 
Director of Business Development
703-526-1885
lfischler@phacil.com

Nicholas Hopchak
Business Developer, Civilian
703-526-1882
nhopchak@phacil.com 

Kyle Shoemaker
Business Developer, Civilian
703-526-1881
kshoemaker@phacil.com

Casey Taylor
Business Developer, Defense
703-526-1880
ctaylor@phacil.com
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Phacil Strategy Phacil Approach

Phacil Management
“Make our Customers  
more effective” 

•  �Recruit top IT talent and ensure accountability through 
comprehensive quality control processes and commitment  
to ferocious customer focus and execution  

Improve Operating Efficiency
“Increase return on investment” 

•  �Leverage standardized tool sets and solutions for increased 
collaboration, economies of scale and enterprise-wide  
solutions and identify efficiencies and cost savings to  
maximize taxpayer dollars

Share Infrastructure
“Make IT investments work harder” 

•  �Leverage Cloud or other secure technologies to increase 
computing power and storage, and decrease cost and  
adverse environmental impact

Strengthen IT Security
“Keep information secure” 

•  �Ensure 100% compliance with standards including FISMA 
and employ continuous monitoring to protect confidentiality, 
integrity and availability of systems and data 

Strengthen IT Management
“Make the IT organization  
more effective” 

•  �Tailor best practices for IT management including ISO 20000 
and CMMI to client mission, goals, and operations

customer testimonials
Here is a sampling of what our customers are saying about us…

U.S. Department of Agriculture  “Phacil’s work has been USDA’s biggest success story of the year… 
Phacil has consistently demonstrated a commitment to quality and a strong emphasis on proactivity. 
They assumed control of an environment steeped in inefficient, legacy processes and made immediate 
improvements and innovations, which began paying off in short order. They did so at significantly less cost 
and at a higher quality than in previous engagements with other contractors…” 

U.S. Army  “A key aspect of Phacil’s support is the management of the Army SBIR Management Portal.  
The Portal has had 100% uptime during this period. In fact, all quality metrics under the contract have been 
met or exceeded.”

Missile Defense Agency  “Phacil’s contract Team is ‘Exceptional’ in all evaluation areas: Quality of 
Product or Service, Schedule, Cost Control, Business Management, and Management of Key Personnel.” 

U.S. Patent and Trademark Office  “In administering the order with Phacil, I have had very positive 
experiences. It is helpful dealing with proven contractors with experience with the Federal Government.”

PHACIL GOVERNMENT CUSTOMERS

AWARDS

•	 Washington Business Journal  
Top Government Technology 
Contractors 

•	 Washington Technology 
Fastest 50 Growing Technology 
Companies 

•	 GSA  
Group Technical Excellence Award 

•	 MDA 
Award for Excellence in  
Business Administration 

•	 SBA 
Business of the Year in  
New Jersey, Two-Time Winner

CERTIFICATIONS

•	 ISO  
IEC 20000-1:2011 

•	 ISO   
9001:2008 Registered 

•	 Microsoft  
Partner Network 

www.phacil.com

delivering customer satisfaction On-Time and On-Budget
Phacil is an award-winning Government Contractor providing a wide-range of support to Civilian 
and Defense agencies. Our services include Systems Integration, Systems Development, Operations & 
Maintenance, Technical Consulting, and Business Operations Support Services. We bring customers 
a strong experience base with depth and breadth gained from over 30 current government contracts. 
With our customer-centric approach, culture of ferocious execution and results-oriented management, 
Phacil strives to earn our customers’ business every day. In doing so, we have garnered numerous 
awards and customer commendations. With high employee and customer satisfaction, Phacil is a cut 
above other government contractors in meeting and exceeding customer needs.
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